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ABSTRACT

The education needs of enterprises study plan of logisticsManagementDiploma. The
CPFR process the technique of creates a Performancetogether (5Rs)CASE  study:
Nakhonpathormvocation College Objective 1) explores the needs of enterprises in the five aspects
of the field work period, the compensation and benefits. Sustainable Development Students
en vocational training in enterprises. 2. To Study plan of logistics ManagementDiploma. The
Technique used to create a performance.The sample used in the study was the
establishment number 9 of the MOU with College Parham.The specific {Purposive sampling)
were used in this study were guestionnaires and interviews, The statistics used in this
research is the average percentage.
The results showed that students get vocational training establishments Management
logistics. This branch including branch management logistics. Branch Warehouse Management
MajorTransportation management Major works are representative of the most important. The
second is the establishment can forecast volume requirements. Students in vocational
training each year, especially during the time adequately resourced. And the establishment
can provide students and / or school to high school education. Or equivalentto develop the
students to enter vocational training respectively,

Keywords:Study plan Logistics Management. The Technigue Create a Performance together
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Optimizing the proeess of sourcing agent representatives abroad for the Good Deal Port Co,, Lid.

ABSTRACT

This research aims to optimize the process of sourcing agent representatives. It has been applied from the Score Model theory.
together with the Lean concept through the usage of the Sai Turn Khun Ra diagram. This process is used as @ model in order 1o
reduce the amount of time spent; which by comparison could be reduced by up 1o 9.832 minuies. For the saluiiuﬁ afa delay in
agent sourcing, the tools of Six Sigma has been used, the result found was the difTerence in the number of international agents itom
cach association. The decision making process for selecting the founding members of the association was determined through the

AHP system.
Kevwords : Scor model Competency Six-Sigma Value Stream Mapping (VSM) Lean

Analytic Hierarchy Process {AHP)
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Optimizing the protess of sourcing agent representatives abroad for the Good Deal Port Co., Lid.

ABSTRACT

This research aims to aptimize the process of sourcing agent representatives. 1t has been applied from the Score Model theory,
together with the Lean concept through the usage of the Sa/ Turn Khuu ka diagram. This process is used as a model in order to
reduce the amount of time spent; which by comparison could be reduced by up to 9,832 minutes. For the solution ofa delay in
agent soureing, the tools of Six Sigma has been used. the result found was the dilTerence in the number of international agents from
cach association. The decision making process for selecting the founding members of the association was determined through the
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